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Case Study

I'pynna KOMnaHuu «LLIMHUHBECT»

O 3aka3uuke

Npynna komnaHui «lUnHWMHBECT» 3aHMMaeTcs npodaxamMu NEerkoBbIX U rPy30BbIX
aBTOLUMH OTEYEeCTBEHHOr0 U  3apybexHOro npov3BOACTBA, KOMECHbIX  [UCKOB,
aKKyMynsaTOpOB M COMYTCTBYHOLMX TOBapoOB, OKa3blBaeT CEepBUCHbIE YCAyrn Mo
LUMHOMOHTaXyY, PEMOHTY, MOVKe aBTomobunen. B cTpykType opraHuMsaumm - cemHaguatb
NerkoBblX W LWECTb rPy30BbIX LIMHHBLIX LEHTPOB, @ Takke caMbli KpynHbIM B obnactu
CKIaZiCKON KOMMMeKe. B wrate KoMNaHum - OKOMO LWeCcTUCOT paboTHNKOB.

3apava

B cBssn ¢ amopTu3aumern obopyaoBaHUs U HEOOGXOAMMOCTLIO 3alMThl Ou3Heca oT
aBapun un cboeB WT-nHGpacTpykTypbl, a Takke B LUeNdx onTMMmsaumm 3aTpar,
cneunanuctamm «lLnMHMHBECT» ObINO MPUHATO peleHVe O pe3epBUMPOBaHUKU Y4acTu
MHAOPMAaLMOHHLIX CepBUCOB B «obnakey». McnonHutenem no MpPOEKTY Ha KOHKYPCHON
ocHoBe Obinia BbiOpaHa rpynna komnaHun Softline, koTopass nmeeT onbIT yCNeLwHoro
COTPYAHMYECTBA C 3aKa34ynmkoM B 0b6racTu npeaocraBreHns 06nayHbIX peLleHni.

PeweHue

B xoge npoekTta Obino peanu3oBaHo pasmelleHne pesepBHoro LIO[a 3akasudnka no
mogenu laaS B mockoBckoMm Aata-ueHtpe. Cneumpanuctamu «LLMHMHBECT» COBMECTHO C
nrxeHepamn ActiveCloud by Softline 6b1no onepatMBHO HanaxeHo (PYHKUMOHUPOBaAHME
reorpadouyeckn ypganéHHoro BupTyanbHoro LIO[Ja B pata-ueHtpe knacca Tier-3 wn
HacCTpoeHa CUMHXPOHU3aUUSA OaHHbIX B pexume peanbHoro BpemeHu ¢ nomoubio 10
Double-Take ot komnaHum Vision Solutions. B pesynbTaTte 3aka3ymk NOAy4YMsn akTUBHbIN,
nerko macwwrtabupyembin pesepBHbivi LIOL, roToBbIv B N060N MOMEHT NPUHSATL CEPbE3HbIE
Harpysku.
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PesynbTaTt

OTO pelleHre nO3BOMMMO CYLECTBEHHO COKpaTUTb 3aTpaTbl 3akas3ynmka Ha
opraHu3aumio cCOOCTBEHHOW pe3epBHON MMoLLaAKM, Tak Kak mcyesna HeobxoaMmocTb B
apeHe NnomeLLeHu1s, MOoKynke A0MOSTHUTENBHOIO BbIMUCIIUTESNTbHOIO 1 KOMMYHUKALMOHHOIO
o6opyaoBaHMs, a Takke ero rapaHTUMHOM OBCNY>KMBaHUW.

«[pnmeHeHne O Double-Take oT komnaHuu-npoussoguTens Vision Solutions,
9KCKMIO3MBHBIM MNaTUHOBLIM AUCTpMOyTOopomM KoTopon B Poccum n CHI gaBnseTcs
komnaHua  First National Consulting Group, nossonuno Ham obecneyntb MNOMHYHO
COBMECTUMOCTb CepBepHOro obopyaoBaHMst M CUCTEMbI BMpTyanu3auuu 3akasuuka c
nyénunyHon obnadyHom cpenon, a Takke peLunTb Npobnemy HenpepbiBHOW pennuvkaumun
AaHHbIX Mexay YensbuHckom m MockBOM B YCNOBMSX OrpaHMYEHHbIX M He Bceraga
CTabunbHbIX CETEBbIX KaHanoBy», - OTMeTWNn AMUTpuiA AWnH, NpoaakT-meHemxep Mo
peweHunam Double-Take komnanum ActiveCloud by Softline (OO0 «AktusXocT PY»).

«Mcnonb3oBaHne «obnayvHbIX» TexHonorni nossonset WUT-cTpykTypam KOMMNaHun
COCpPedoTOuNTLCA Ha BbICOKOYPOBHEBbLIX 3agadvax, rnyboko 3aTparvsarolimx OusHec-
npoueccbl. Bmecto cogepxanuna cneumanuctoB no CX[, ceTeBbiM U CeEPBEPHbIM
TEXHOMOrMsAM, KOTopble MOCTOSIHHO pelany 6bl NpobriemMbl orpaHUYeHHOCTU PecypCoB,
3aMeHbl 000pyAoOBaHMS 1 CBOEBPEMEHHOTO 0BCNYXNBaHUSA «Kenesay, Mbl caenanu Bblbop
B nonb3y laaS pecypcos, NO3BOMMBLUMX COKpPaTUTb TEKyLue 3aTpaTbl 1 ONTUMU3NPOBATb
paboTy CUCTEMHBIX aAMUHUCTPATOPOB, HAaNpPaBMB UX AENCTBUS Ha peLLeHne bonee BaxXHbIX
3agjad, nosponsloWMX Ou3Hecy NONyYuTb  KOHKYPEHTHble  MpeumyLliectsay», -
NPOKOMMEHTMpoBan pesyrnbTaThl NpoekTta Muxann Muxannos, pykosogutens otaena UT
rpynnbl KoMnauun « lUInHnHBECT».
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